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Dear	Friends!!	

Welcome!!!	You	have	just	arrived	to	the	Coordina8on	Commi9ee	(CC)	of	the	Civil	Society	
and	 Indigenous	 Peoples’	Mechanism	 (CSM)	 for	 rela8ons	with	 the	 Commi9ee	on	World	
Food	Security	(CFS).	The	name	alone	denotes	the	complexity	of	this	space.	This	document	
aims	to	ease	the	way	for	your	work	at	the	CSM.	

We	all	come	from	organisa8ons	where	our	predecessors	have	taken	the	8me	to	explain	to	
us	how	things	work	here	and	to	update	us.	We	also	have	a	webpage,	where	you	will	have	
read	 much	 informa8on:	 www.csm4cfs.org.	 Nevertheless,	 I	 am	 sure	 you	 have	 many	
doubts,	 as	 it	 is	 now	 necessary	 to	 place	 this	 prior	 informa8on	 in	 the	 context	 of	 daily	
ac8ons.	

This	document	is	a	short	simple	guide	for	your	first	days	here,	so	that	you	have	all	basic	
informa8on	at	your	reach	and	are	able	to	consult	 it	whenever	you	need.	Addi8onally,	a	
mentor	will	be	assigned	to	you	and	will	accompany	you.	We	believe	it	would	be	of	utmost	
importance	to	be	able	to	discuss	your	doubts	with	more	experienced	fellow	CC	members	
–	as	well	as	consult	your	documents.		

The	goal	of	the	Coordina8on	Commi9ee	(CC)	is	to	be	a	team,	and	to	this	end,	building	a	
rela8onship	amongst	ourselves	 is	 essen8al.	Before	 reading	any	 further,	 just	 a	quick	8p:	
don't	be	overwhelmed	by	the	FAO	building.	It	is	a	labyrinth	but	you	slowly	but	surely	find	
reference	points	and	you	will	eventually	learn	to	get	around	by	yourself.	At	first,	we	either	
follow	someone	else	or	go	round	and	round	un8l	we	find	our	des8na8on,	but	we	have	all	
managed	to	find	our	way	and	to	leave	
the	building.	

One	 last	 piece	 of	 advice	 before	 you	 read	 any	 further:	 do	 not	 try	 and	 retain	 nor	
understand	 everything,	 and	 don't	 get	 overwhelmed	 if	 you	 find	 it	 to	 be	 too	 much	
informa8on.	It	is	too	much,	but	it	does	eventually	sink	in	as	we	go	forward	in	our	work,	
and	above	all,	this	is	a	group	of	people;	you	are	not	alone.	The	CSM	has	to	con8nue	being	
a	safe	space	for	the	women	and	men	who	make	it.		
All	the	Best,	

Outgoing CC members

Welcome!
A small welcoming letter 
by formers CC fellows!



Introduction



CSM is:
• An open, diverse and 

inclusive Space 

• An articulation of the 

local, national, regional 

and global struggles you 

are already engaged with 

• A collective learning 

process 

• A safe space



CSM is not
• Not and end but a tool 

• Not about representation but 

Facilitation 

• Not a membership based 

organisation but a space with 

participating organisations 

• Not for relations with FAO or 

other UN Agencies. It only 

relates to the CFS, even if many 

o f C S M p a r t i c i p a t i n g 

organisations are also engaged 

with FAO.



When and 
how the CSM 
was born?



Before 2009 social movements, civil society and indigenous peoples 
organisations were left out of the global governance architecture and 
decision-making spaces! That is why in 2008 many of them gathered in 
Rome autonomously and claimed for a paradigm shift towards food 
sovereignty and small-scale food production.

In order to make that paradigm coming to life, it was necessary  to restructure the 
multilateral organizations working on food and agriculture, such as the CFS.  When the 
food prices crisis hit the world in 2008 and 2009 the small-scale food producers, 
indigenous peoples and civil society organisations  said to governments “NOTHING 
ABOUT US WITHOUT US!”

The CSM Would be the space of articulation of this voices! Civil Society and indigenous peoples’ 
organizations would be an autonomous but essential space within CFS to self-organize its interaction with 
the CFS leading to the creation of the CSM in 2010! The CSM organised its governance through 11 global 
constituencies and 17 sub-regions and its political content and analysis through the establishment of CSM 
Policy Working Groups. 

The result was the REFORM of the CFS in 2009!The CFS became an intergovernmental but 
inclusive platform with the aim to ensure the progressive realisation of the right to adequate food. 
Civil society and indigenous peoples’ organizations would be recognized as key participants in 
the global food governance architecture. They would bring the voices of those most affected by 
food insecurity and malnutrition that are at the same time those contributing the most to food 

Before 
2008

2008

2009

2010



Reformed  

CFS  

2009 

—————- 

Vision: 

progressive 

realisation of 

the Right to 

Food

Governments are CFS members and are those with the 
ultimate responsibility of the decision making.  
Their decisions are taken by consensus. 

UN Agencies (IFAD, FAO, WFP, WHO, UNSCN, SRRtF), Civil Society and 
Indigenous Peoples’ Mechanism (CSM), Private Sector Mechanism (PSM) 
and Philanthropic Foundations, CGIAR (Agricultural researchers) are CFS 

participants. 

CFS members and Participants engage into a Policy Dialogue through 
open meetings and CFS governance bodies such as the CFS Advisory 
Group and Bureau. We do not Lobby governments we are a relevant 

actors of the policy debate. 

All CFS policy processes are evidence based. The High Level Panel of 
Experts (HLPE) is a group of experts on Food Security and Nutrition issues 

that are in charge of informing with evidence the CFS policy debate by 
delivering thematic report requested by the CFS Plenary. The unique 

feature of the CFS is that allows open electronic consultations to collect 
inputs, and should ensure that all knowledge perspectives are included 

academic, grassroots, traditional ones. 

Consensus should not lead to 

lower the ambition! 



What 
is 
your 
role 
as a 
CC?



The Coordination Committee (CC) is the governing body of the CSM; this means that all 
relevant political decisions within the CSM, on internal and external issues, are taken by the 
CC by consensus, if possible, and by vote if a consensus is not possible, reporting the 
divergent view. 

The Members of the CSM Coordination Committee are elected by the 11 constituencies and 17 sub-
regions (5 sub-regions in Africa, 4 sub-regions in the Americas, 6 sub-regions in Asia and 2 sub-
regions in Europe). Gender and geographic balance within its composition is always ensured. The 
CC consists of 41 members from the 11 constituencies and 17 sub-regions. 

The function of CC members as facilitators of a CSM subregion or 

constituency consists in promoting the active participation of interested 

organizations from their subregions or constituency in CSM and CFS 
processes and activities, through an effective facilitation of a two-way 

communication and consultation between participating organizations and 

the CSM as a global space.



In exercising their functions specific tasks of 
facilitators of CSM sub-regions and 
constituencies are: 

Establish and continuously update the list of CSM participating organizations and the contact person(s) of 
each organization in the respective subregion or constituency. 

Share this list with the CSM Secretariat whenever updated. 

Sharing CSM updates, reports and consultations with the participating organizations of this list, including: 
a) CSM Updates and Reports; b) Relevant parts of the CC communications which are for consultation or 
might be of interest to them for information. 

Informing and encouraging the organizations of this list to actively participate in CSM Working Groups, 
such as: a) CSM engagement with CFS negotiations processes by inviting them to join the respective CSM 
WGs (such as on food systems and nutrition, or on agroecology and other innovations, or on MYPOW); b) 
CSM activities on monitoring by inviting them to join the respective working groups (such as the working 
group monitoring the specific policy guidelines for 2019, or the working group monitoring the framework 
for action on protracted crises for 2020); c) CSM Working Groups with more transversal scope, such as 
the Women WG, the Youth WG, or the Landless WG.  

Informing and encouraging the organizations of this list to actively participate in the October CSM Forum 
and the CFS Plenary by: a) Informing them about the topics and relevance of these annual gatherings; b) 
Informing them about the organizational and logistical aspects for their participation 

Connecting the struggles of all levels by fostering the communication in both directions: promoting the 
knowledge about CSM and CFS and bringing in the priorities from your subregion or constituency to the 
CSM/CFS, such as through: a) Promoting the knowledge about CSM activities and the use, application 
and monitoring of CFS policy outcomes that are most relevant for the organizations of your constituency 
and subregion; b) Bringing the main issues and struggles of your subregion or constituency to the 
debates on priorities and strategies of the CSM Coordination Committee or CSM Forum 



Facilitate in each second year the renewal process of the CC in your subregion or constituency and 
support the incorporation of new arrivals in accordance with the technical instructions and decisions 
taken by the CC on this matter.  

Support each other through linking (including with working groups and other CSM facilitation organs) 
and peer-to-peer exchange and learning.  



What questions 
could I ask to 
more 
experienced CC 
members and 
other CSM 
colleagues?



Suggested questions on CSM to be asked to more experienced CC 
members and CSM participating organisations:

• What are the biggest challenges for human rights in the CFS? 
• Why is food sovereignty a taboo in the CFS? 
• What makes the CFS a unique space? 
• What is the difference between multi-stakeholder and multi-actor? 
• Why a Constituency is different from a Working group? 
• Is the CFS an implementing body? 
• What is the role of the Private Sector in the CFS and how it is organized? 
• How can the CFS be useful for my/our struggles? 
• How to report back to my own organization what happens here? 
• How was the CFS before the Reform in 2009? 
• Why is agroecology such a controversial issue in the CFS? 
• What if we do not agree with a policy outcome of the CFS? 
• What is the role of the Rome Based Agencies (FAO, WFP, IFAD) in the CFS? 
• Why the big majority of CFS activities and documents are only available in 
• English? 
• Why is the CFS at a crossroads?



Suggested questions on CSM to be asked to more experienced CC 
members and CSM participating organisations:

• What are the biggest challenges as CSM in the CFS? 
• What is the difference between representing and facilitating? 
• What is the difference between a constituency and a sub-region? 
• Why there aren’t similar experiences for CSOs in other international food 

global governance fora? 
• How to strengthen my constituency or sub-region? 
• How to process this overload of informations? 
• Has this space been useful so far? 
• Does my struggle fits here? 
• How do we build our own political positions? 
• How do we fund our activities and work? 
• Is the CSM an organisation? 
• What type of support the CSM Secretariat delivers? 
• Are the CSM Communication always written in Spanish, French and 

English? 
• What is our role in the CFS? 
• Why the CSM Working Groups are so important? 
• What is the CSM Forum? 
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