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Coordination Committee Meeting | 15 February 2022 
 
As per practice two meetings were held to ensure participation of CC members from all time zones.  
 
Participants to the meeting 
 
First meeting (Facilitation: Magdalena) | 8.30 am – 10.30 am Rome time  
Attended by: Fatima, Magdalena, Glorene, Ditdit, Krishnakar, Anders, Olena, Nora (Observer), Thierry 
(Observer) CSM Secretariat (Teresa, Martin, Giulia) 
 
Second meeting (Facilitation: Teresa) | 4.00 pm – 6.00 pm Rome time  
Attended by: Hala, Lorena, Moayyad, Tyler, Mani, Andre, Patti, Tai, Kamal, Saima, Maria Isabel, Qiana, 
Iris, Isabel, Thierry (Observer), Charlotte (Observer), Cristina (Observer) CSM Secretariat (Martin, Teresa, 
Luca, Betsy, Giulia) 
 
Main decisions of the CC meeting  
 

• The next meeting of the CC will take place on 29 March 2022. 
• The CC agreed to take a final decision on the adjustment of the CSM acronym and the logo at 

the next CC meeting the 29th of March. CC members are requested to continue consulting with 
their constituencies, subregions and organizations if the proposed change can be  accepted. . 
The CSM participating organization will have time to express objection (if there is any) or to 
request an in-depth discussion (if there is a need) by the 15th of March. The acronym will be 
adjusted according to the current name: Civil Society and Indigenous Peoples’ Mechanism. The 
proposals in English were CSIPM or IPCSM to make pronunciation easier for English speakers. 
In Spanish and French, the acronym will be MSCPA, unless other proposals are put forward.  

• The CC started to brainstorm priority themes to propose for the next CFS Multi Year Plan of 
Work (MYPoW) 2024-2027. The next required step  will be that CSM, as other members and 
participants, send inputs through an e-consultation to the High-Level Panel of Experts (HLPE) 
who will then prepare a Note on Critical and Emerging Issues to be presented at the next CFS 
plenary in October 2022. The discussion of MYPOW will start in late 2022, negotiated during 
the first semester of 2023 and will lead to a proposal for endorsement in the CFS plenary of 
2023.   The Global Food Governance Working Group will take up the drafting of the CSM 
contribution to the HLPE e-consultation, in coordination with CC members.  

• The CC agrees to have a critical assessment of the role the CFS can play in an increasingly 
complex global food governance context. The CC, the Global Food Governance WG and the CC 
members of the AG are responsible to facilitate this discussion.   

• The next CC meeting on the 29th March should agree on the process for the selection of the 
new co-coordinator of the CSM Secretariat. A background document with a proposal on 
process was sent to the CC before this meeting on the 15th of February and generally 
welcomed. The following dates were set by the CC:  

o By th 1st of March: CC members are invited to express their availability for joining the 
selection committee (SC). 

o On the 22nd of March, the SC should come together and revise the documents to be 
submitted and approved by the CC meeting on 29 March.  

o Once the CC has agreed on the process and the revised Terms of Reference, a call to 
apply will be drafted and widely circulated. The proposal is that the SC will make the 
first selection among the applicants and the last two candidates will be interviewed by 
the entire CC.  
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Welcome and introduction to the meeting, adoption of the agenda and adoption of the CC minutes of 
25 January 2022 
 
Round of introductions of all participants in the call and welcoming of new CC member appointed and 
the new member of the CSM Secretariat: 

• Lorena Ortiz, from the WFF coming from Mexico who was appointed as CC member for the 
fisherfolk constituency 

• Giulia Simula from Sardinia, Italy will fully take on the role in the CSM Secretariat after one 
month of handover and once Teresa will leave on the 15 of March.   

• Solidarity is expressed to Olena Borodina, from the Ukrainian Rural Development Network and 
CC member for Eastern Europe, for the escalating tensions in Ukraine.  
 

The draft minutes of the CC meeting of 25 January 2022 were adopted with no revisions or objections.   
 
The draft agenda of the meeting was also adopted: 
 

1. Welcome to new members of the CC and CSM Secretariat  
2. Revision and agreement on the agenda call and minutes of last meeting  
3. Discussion on proposals for future priorities for CFS  
4. Discussion on Change of Acronym  
5. Discussion on Process towards the Selection of new CSM Secretariat Coordinator  
6. Updates on CSM and CFS Processes:  

a. Updates on Covid-19 Strategy  
b. Food Systems Summit Follow-Up 
c. CFS Advisory Group  
d. CSM Landless Meetings  

7. Any other issues  
 
 
Discussion on proposals for future priorities for CFS  
 
Introduction from Thierry and the CSM secretariat: This is an initial step in a larger, essential discussion  
about the future political agenda of the CFS. It happens in a different context from 2018. We are now 
in the pandemic with severe and long-lasting impacts. Also, after the UNFSS the global food systems’ 
governance is debated and contested. The CFS role is weakened due to UNFSS and internal dynamics. 
It is a moment to reaffirm the central role of the CFS as an inclusive space. The CSM needs a strategic 
reflection on how to influence CFS agenda. The official process starts with HLPE that identifies most 
critical and emerging issues for food security and nutrition today and the near future. There will be an 
online consultation to send inputs to the HLPE Note on Critical and Emerging Issues. In October, during 
the CFS plenary of 2022, there is a first open discussion among CFS members and participants on this 
matter, and after the CFS plenary, a process to define the upcoming CFS policy agenda will start. 
Additionally, in October 2022, a decision needs to be taken on the topic of the HLPE report for the year 
2024 (because the HLPE needs 18 months to prepare a report). Since one of the functions of the CFS is 
to uptake and monitor the policy recommendation that have been agreed within the Committee, the 
CSM should also discuss which themes and recommendations the CFS should monitor in the next years.  
 
Proposals for next steps: 

• CC members, the Global Food Governance WG and the CC members who are part of the AG 
continue to facilitate discussion on two connected issues: 1) political priorities for the CFS and 
2) the critical situation of the role of the CFS in the global food governance context.  

• The CSM will share inputs for the HLPE Note on Critical and Emerging Issues 
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• The CSM starts to identify Members States to contact to have their support for our political 
priorities or to support those proposals of Member States we consider important. 
 

 
 

CC debate 
We need to be strategic in this moment. Being strategic could mean bringing up issues that will find 
support from the Member States but also bringing up a topic to give it visibility. Another proposal could 
be to think of ways and topics to strengthen the CFS in this context of weakening food governance. In 
any case, the CSM discussion for the MYPOW should identify some criteria to be used for the 
prioritization and selection of our proposals for the CFS political agenda.  
CC members brought up several themes of high relevance for their constituencies, which could be also 
considered as potential priorities for the CFS agenda: 1) there is a continuous concern to ensure that a 
Human Rights approach is embedded and is a true foundation of the CFS. In this respect, the 
implementation of UNDROP and UN Declaration on the rights of Indigenous Peoples were highlighted 
as priorities; 2) the impact of climate change on the right to food and food sovereignty is increasing 
more and more, and strongly felt especially for Indigenous People; 3) power concentration, corporate 
capture and conflict of interest; 4) the need for a globally coordinated policy response to Covid-19, 
giving particular attention to urban and rural linkages and to initiatives like social and solidarity 
economies and urban agroecology as concrete responses to the pandemic; 5) criminalisation and 
assassination of human rights defenders; 6) plantation workers and workers in the food and care fields 
with particular focus on migrant and refugees workers; 7) trade agreements as obstacles for the 
realisation of food sovereignty; 8) Migration and rural urban linkages; 9) Food Security, nutrition and 
human rights in urban contexts (with particular focus on social protection, and on LGTBIQ+ persons and 
housing issues); 10) Fisherfolks and the right to food, particularly looking at fisherfolks challenges, such 
as in situation of occupation.  
 
A member of the CC proposed the livestock policy recommendations for the next CFS monitoring 
exercise to expose the distortions and co-optation of the UNFSS.  
 
The themes of Plantation and Corporate Concentration on Markets had little support from member 
states in the past, but this does not mean we cannot bring it up. Youth was originally not a CSM 
proposal, but the CSM supported the member states who proposed it. In general, it is good have joint 
proposals with Member States and UN agencies, as we successfully did with South Africa, Indonesia, 
Hungary and IFAD when suggesting the CFS process on Inequalities. Conflict and Migration was 
proposed by Italy and South Africa and the CSM supported it. Climate Change was already tackled by 
the CFS (2012). Germany proposed to start another policy process on Climate Change during the last 
MYPoW process, but this was opposed, and it was transformed into a monitoring exercise in 2021 
together with the Policy Recommendations on Water (2015).   
 
On the issue of climate change, a proposal was made that CSM should make a connection with the 
upcoming COP in Egypt.  
 
 
Discussion on the Change of CSM Acronym and Logo 
 
Introduction from Anders and Tai: In 2017 the CSM has amended its name to also include Indigenous 
People and the proposal made is to now adjust also the logo and acronym to better align with the 
decisions already taken. Indigenous Peoples have been invisible for a long time and we have also 
learned that if we are not named, we are not recognized. The only time the CFS has mentioned us was 
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when it was convenient for states. It is time that we put everything in balance and it is time for us to be 
included.  
 
Next Steps: 

• The constituencies and the working groups will have internal consultation in order to know if 
CSM participating organisations can agree with the proposal. Any organization has time to 
express objection (if there is any) or to request an in-depth discussion (if there is a need) by the 
15th of March. 

• By the next CC meeting on the 29th of March, the CC agreed to take a final decision on the 
adjustment of the CSM acronym and the logo. 

 
CC debate 

 
Many CC members reiterated the importance of adjusting the acronym of the CSM to align with the 
previous name change. All members of the CC who spoke welcomed the proposal, some of them 
speaking still on a personal level. The North America region already had a discussion with the 
organisations, and they agree on the acronym change. Other regions, constituencies and working 
groups did not manage yet to properly consult and agreed to include this point in their upcoming calls 
to internally discuss and make sure that all the organisations formally agree on the acronym change. 
The acronym IPCSM is proposed as an alternative to CSIPM in order to make Indigenous People more 
visible and to make it easier for Member States and the CFS to adjust to the new acronym.     
 
 
Discussion on Process towards the Selection of new CSM Secretariat Coordinator 
 
Introduction from CSM Secretariat: As agreed by the CC meeting on 25 January, the CSM Secretariat 
shares a process proposal for the selection of the new CSM Secretariat’s coordinator  and a revised 
proposal for the Terms of Reference related to this position. The CC members can express their 
willingness to participate in the Selection Committee by an agreed deadline (the proposal was 1 March) 
which should reflect gender, regional and constituency balance. Once the process, timeline and Terms 
of Reference are approved by the next CC call on 29 March, a vacancy announcement would be publicly 
shared. Candidates will be invited to submit their applications. The Selection Committee will then assess 
the applications and shortlist 6-8 candidates for virtual interviews. The Selection Committee would then 
agree on two selected candidates to be interviewed and voted by the entire CC. The Selection 
Committee will present a brief assessment to the CC, explaining why the two candidates were selected 
for further consideration. The CC will then have the possibility to conduct a 45-minute virtual interview 
and to select the next coordinator by secret electronic vote. The candidate with a simple majority of 
votes will become the new coordinator and she/he will start on 1st of September with two months 
handover period to ensure a smooth transition. The decision on the new coordinator should be taken 
by June. The secretariat strongly suggests keeping the horizontal structure that has been built in these 
years in the CSM secretariat. There is a recognition of the different responsibilities, but it is a horizontal 
space. The secretariat stresses the importance of the facilitation role of the CSM secretariat, including 
the coordinator. The function should be well understood, it is not about political representation, but 
process facilitation.  
 
Next Steps: 

• 1 March - CC members express their availability for joining the Selection Committee  
• 22 March - the Selection Committee sees and comments the Process, Timeline and Terms of 

Reference documents before the next CC meeting 
• 29 March (next CC meeting) - the CC should agree on the process and next steps 
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CC debate 
 
As CC members, we contributed to the terms of reference for all roles. With the experience we had 
working with Martin, he is not an authoritarian person, he always looks for the consensus, he looks for 
balance and equilibrium and this is an essential characteristic for a coordinator. We think it is important 
to have a person that works in a similar way. The CC thinks it is important to look at the personal 
experiences of candidates and this needs time, so the proposed timeline seems appropriate.   
 
 
Update on CSM and CFS processes 
 
Covid-19 Strategy (Thierry) 
 
The CSM asked the CFS to develop a coordinated policy response on impacts of Covid on food system. 
We are now moving on three strategic lines: 

§ Strategy 1: Internal Consultation to have a broad analysis on the impacts of Covid-19 at local 
and national level. In 2020 we had a consultation on the impact of Covid on people’s lives. 
Covid is evolving and so are its impacts, these are transforming the lives of civil society, 
indigenous peoples and social movements. So, we want to start a new round of people’s 
consultations. We want to look at the impacts but also at the responses of communities, 
national governments, and regional institutions. The Global Food Governance WG also wants 
to look at the things that governments are not doing and at policies that have gone wrong. A 
questionnaire will be sent to the CC. This will be an input to the CFS but also an important 
exchange among the movements and organisations of the CSM, highlighting our responses 
such as the growth of social and solidarity economy.  

§ Strategy 2: Influence the CFS. Covid is part of the critical and emerging issues. We had an 
impact on the agenda of CFS, there was an openness to bring Covid into the agenda. We want 
to build a strategy to reinforce the connection with the CFS work.  

§ Strategy 3: Have an advocacy and convergence strategy which is broader than the work in the 
CFS only. In our work we made good connections with ILO, WHO, the office of High 
Commissioner on Human Rithts. We would like to connect with them to inform them on the 
impacts on Covid on the Right to Food (RtF). We are planning to organise a webinar with the 
Special Rapporteur on the Right to Food (SRRtF) to consolidate our work, discussions and 
strategies.  
 

Food Systems Summit (FSS) Follow up (Magdalena and Charlotte) 
 
A Liaison Group emerged after the announcement of the UNFSS to analyse the threats and impacts of 
the summit on the CFS. A Core facilitation group was created to support the mobilisation against the 
FSS and facilitate CSM response. The current liaison group asks for more members of the CC to take 
part in the group and join this discussion. The follow up to the UNFSS will continue to be an item of 
discussion in the CFS and this issue will come in the next AG and other meetings. Now all actions of the 
UNFSS are trickling down to the local level so we need to monitor. A lot of people have joined the group 
before and during the mobilisation. Regional processes have activated and made links with health and 
environmental movement. CC Members Paula and Magdalena are currently part of the Liaison Group 
and it would be good to have more people to monitor and react to these critical processes, particularly 
among the Advisory Group members. This theme will be followed up in the context of the CFS Advisory 
Group (AG)and Burau – so the AG should also be involved in this discussion. So far, the Liaison Group 
has opted for a monitoring and accountability role and strategy within the CFS process, while continues 
to work on raising awareness on the UNFSS challenges and the corporate capture of food systems 
through popular education material.  
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We had a global call in December 2021. In the CFS Plenary 2021 there was a discussion on the impacts 
of the UNFSS on the CFS. The CFS Chair is not considering our great concerns in this regard. On the 
contrary, he is trying to establish links between the CFS and the Coordination Hub created by the Rome 
Based Agencies (RBAs), under the lead of the FAO Director General’s Office, to oversee the 
implementation of the UNFSS outcomes. The CFS Chair expressed his will to invite the Coordinator of 
the Hub to participate to the AG meetings. The FAO DG is essentially creating a parallel structure to CFS 
and wants to have other actors included in the Hub.  
 
CFS Advisory Group and Bureau  (CSM Secretariat) 

 
The Outcomes of the AG and Bureau meeting of the 14th of January and the CSM contribution have 
been posted on the CSM website.  
We notice a positive change with the new chair on the inclusion of all CSM points in the minutes. For 
example, the CSM proposed to have a specific session on Covid-19 during the upcoming plenary and 
the proposal was welcomed. Following another CSM proposal, the Plenary session on youth was 
enlarged and our comments on methodology were partly considered. The next Bureau and AG meeting 
will be on the 18th of March. 
 
CSM Landless Meetings  

 
The CC members of the landless constituency have again extended the invitation to all CC members to 
join the Landless constituency meeting on the 24th of February. There will be two meetings, the first 
meeting in the morning (8:30-10:30 am Rome CET time) and a second meeting in the afternoon (4:00-
6:00 pm Rome CET time). The two co-coordinators, Fatima and Moayyad, have invited everyone to 
participate and support the strengthening of landless voices within the CSM. It is very important to have 
synergy and solidarity in our struggles. Now that the Women and Youth negotiation processes are 
starting, it would be very important to bring the voice of landless youth and women in these policy 
processes.  
The invitation will be circulated again per email, and all CC members are encouraged to widely circulate 
it so that as many voices as possible can be present in the calls.   
 
Any other issues 
 
Teresa introduces the internal CSM webpage which was created as a follow up from a CC decision. The 
internal CC dedicated web page can keep up to date with calendars, CC meetings, other important 
meetings, background documents etc. As soon as the internal page is finalised, the CC members will be 
given a username and password to access the internal space of the website. 
 
Anders shares that the government of Mongolia has proposed an International Year of Rangeland and 
Pastoralists. This is an initiative that the Indigenous People and pastoralists welcome. For more 
information, people can visit the website: https://iyrp.info  
 
 
 


