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Workstream updates and CFS Chairperson’s outreach

***These updates cover the period following the Bureau and Advisory Group meetings
held on 08 December 2025***

1. Collaborative governance for coordinated policy responses to emerging global food crises
towards sustainable agriculture and food system transformation

The two topics for discussion under the Collaborative Governance workstream were selected during the
Bureau meeting of 8 December 2025: a) the affordability of healthy diets and nutrition; and b)
addressing gaps in information and data availability.

A meeting of the Technical Task Team (TTT) was held on 18 December 2025. TTT members discussed the
topics in depth, refined the scope, and made suggestions for the organization of the Dialogues.

2. High-Level Forum (HLF) on Harnessing Artificial Intelligence, Digitalization and Data
Governance for Food Security and Nutrition

The Terms of reference for hiring an expert consultant were drafted in preparation for the HLF and to
support the development of the HLPE-FSN background note that will inform the HLF. An initial scoping of
the HLPE-FSN background note was discussed with the HLPE Steering Committee.

The first meeting of the Technical Task Team (TTT) is scheduled for 22 January 2026, with the
participation of representatives from the RBAs (FAO, IFAD, WFP) and the CFS mechanisms. A first draft of
the concept note has been prepared for discussion with the TTT.

3. Policy Convergence Process on Building Resilient Food Systems

Following the nomination of H.E. Jhenifer Mojica Fldrez (Ambassador and Permanent Representative of
Colombia to FAO, IFAD and WPF) as Rapporteur, the CFS 53 Plenary discussion on the HLPE-FSN report
“Building Resilient Food Systems” formally launched the CFS policy convergence process on this thematic
area. The session aimed to provide the CFS Plenary with an opportunity to discuss the key policy findings
of the HLPE-FSN report and to offer guidance on issues to be addressed in the development of CFS Policy
Recommendations.

To support this process, the Rapporteur issued a call for inputs inviting CFS stakeholders to submit
written contributions identifying priority areas to be addressed during the policy convergence process.

The CFS working space includes a dedicated section where all relevant information related to this

workstream is made available, including submitted inputs and the agreed workplan. Stakeholders
interested in following the process may also subscribe to the mailing list to receive regular updates.


https://www.fao.org/fileadmin/templates/cfs/Docs2324/Bulding_Resilient_Food_Systems_CallforInputs.pdf
https://www.fao.org/cfs/workstreams/resilientfs-workstream/en/
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On 17 December 2025, the first meeting of the Open-Ended Working Group under this workstream was
held. The meeting provided an opportunity for CFS stakeholders to discuss a preliminary outline for the
Zero Draft of the Policy Recommendations and to exchange views on priority elements to be included in
the Zero Draft.

4. CFS contribution to the High-Level Political Forum (HLPF) 2026

This year, the CFS will offer its contribution to the HLPF under the overarching theme of “Transformative,
equitable, innovative and coordinated actions for the 2030 Agenda for sustainable Development and its
Sustainable Development Goals for a sustainable future for all”, with a focus on the following SDGs:

- Goal 6: Ensure availability and sustainable management of water and sanitation for all;

- Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all;

- Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and
foster innovation;

- Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable;

- Goal 17. Strengthen the means of implementation and revitalize the Global Partnership for
Sustainable Development.

The full text of the ECOSOC’s President request, is available here.

As outlined in the 2024-2027 Multi-Year Programme of Work, the CFS contribution to the HLPF will be
developed by the CFS Secretariat, based on the substantive guidance provided by the Bureau in
consultation with the Advisory Group. H.E. lvo Mouskourov, Permanent Representative of the Republic
of Bulgaria to FAO will act as Rapporteur to facilitate the drafting process.

5. Uptake of CFS Policy Products

In line with the document on uptake presented at the Bureau and Advisory Group meeting on 8
December 2025, a number of follow-up activities were carried out by the CFS Secretariat to strengthen
linkages and identify areas of collaboration with relevant stakeholders as well as to set the stage for the
organization of product-specific activities.

The CFS Chairperson and Vice-Chairperson had bilateral meetings with the Director of the UN Food
Systems Coordination Hub (UNFSS) to discuss ways to strengthen the collaboration and working together
in line with the complementary mandates of the UNFSS Coordination Hub and CFS.

In this regard, it was decided to develop a common workplan presenting an overview of activities that
will be jointly carried out by the two entities in 2026. The final version of the common workplan will be
shared with the Bureau and Advisory Group members shortly.

The CFS Chairperson participated in the Pre-Summit meeting of the Third Global Parliamentary Summit
Against Hunger and Malnutrition to reaffirm the shared commitment to fighting hunger and malnutrition
through strengthening the collaboration between parliamentary networks and CFS.


https://www.fao.org/fileadmin/templates/cfs/Docs2324/PECOSOC_Letter-Inputs_to_HLPF_2026_signed.pdf
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Furthermore, the CFS Chairperson intervened during a high-level event dedicated to the role of African
Parliamentary Alliances to advance food security and nutrition.

A meeting between the CFS Chairperson, the Deputy Director of the FAO Partnership Division, and the
Coordinator of the FAO Parliamentary Unit was held on 9 December 2025 to identify possible areas of
collaboration and define concrete joint activities, including in view of the Third Parliamentary Summit
against Hunger and Malnutrition to be held in South Africa in 2026. Further updates will be provided in
the coming weeks.

A meeting between the CFS Chairperson and the Coordinator of the Support Mechanism of the Global
Alliance against Hunger and Poverty is expected to take place in Rome in January 2026 to define a set of
joint activities aimed at promoting the use of CFS policy products, as part of a broader strategy of
collaboration.

The draft version of the CFS Uptake Toolkit has been finalized and an overview of its focus, structure and
content is going to be presented at the CFS Bureau and Advisory Group meeting on 27 January 2026. The
CFS Secretariat will soon share indications on the different steps towards its finalization.

Lastly, a CFS Uptake Checklist is being finalized. The document provides an overview of the activities
expected to be undertaken by the CFS Secretariat to promote ownership and raise awareness of CFS
policy products at different stages of their lifecycle, from elaboration through the post-endorsement
phase. The purpose of the checklist is to serve as a practical guide for all policy products, organizing the
proposed activities in chronological order and by thematic area, and including an indicative timeline for
their implementation, subject to the availability of resources.

6. High Level Panel of Experts on Food Security and Nutrition (HLPE-FSN)

The HLPE launched a public consultation from mid-December 2025 to mid-January 2026, on the scope of
the 2027 HLPE-FSN report “Sustainable fisheries and aquaculture for food security and nutrition” as well
as a call for experts to participate in its drafting team.

The drafting team for the HLPE-FSN report on Indigenous Peoples' Food and Knowledge Systems met in
Rome from 5 to 8 January 2026.

The new Steering Committee of the HLPE-FSN, appointed during CFS 53 met in person for the first time
in Rome from 7 to 9 January 2026. Mr Sayed Azam-Ali was appointed as the new HLPE Chairperson and
Ms Madhura Swaminathan as Vice-Chairperson.

7. CFS Chairperson’s outreach and global engagements

e The CFS Chairperson travelled to Rome from 7 to 10 December 2025 to participate in the Bureau
and Advisory Group meetings held on 8 December 2025 and to meet with CFS stakeholders.

e The CFS Chairperson, alongside members of the CFS Secretariat, participated in the Group of
Friends of Indigenous Peoples meeting on 9 December 2025, held in the FAO Museum.
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e  Participating online, the Chairperson took part in a panel discussion on multilateral and
geopolitical dynamics shaping food systems financing, a session of the Annual General Assembly of
the Global Donor Platform for Rural Development (GDPRD) on 12 December 2025. In this
discussion, the Chairperson highlighted the growing coordination and collaboration between the
CFS and other multilateral for a, such as the Global Alliance Against Hunger and Poverty (GAAHP),
the G7, and the G20.

e Invited by the FAO Parliamentary Unit, the CFS Chairperson submitted a video address to the event
“High-Level Event on Nutrition: Leveraging African Parliamentary Alliances on Food Security and
Nutrition to Accelerate the Implementation of Africa Key Agri-food Systems and Nutrition
Advocacy”. In the address the Chairperson highlighted how the CFS and parliamentary networks
can collaborate to enhance the dissemination and uptake of CFS policy products.

e The CFS Chairperson attended the Global Forum for Food and Agriculture (GFFA) in Berlin,
Germany, from 15 to 17 January 2026. The list of expert and bilateral meetings that he attended
will be included in the next Workstream Updates to be prepared for the next Bureau and Advisory
Group meetings.



