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UPDATE OF THE ROLLING SECTION OF THE CFS MYPOW 2024-2027

Bureau and Advisory Group members are invited to consider the update of the Rolling Section
of the CFS MYPoW 2024-2027. This document includes a few minor updates, which are shown
in red text, concerning the estimated extra-budgetary costs of some of the 2026-2027
planned activities. Once considered and endorsed by the Plenary, the amendments will be
incorporated in the full version of the Rolling Section.

ACTIVITIES AND COST ESTIMATES? ("Rolling" section?)
A. Thematic Workstreams

A.1.4. Collaborative governance for coordinated policy responses to emerging global food crises
towards sustainable agriculture and food system transformation

Process:

The CFS Secretariat, supported by a Technical Task Team, will organize biannual discussions to be
held back to back with Bureau and Advisory Group meetings to take stock of the evolving food and
nutrition security situation, share experiences, data and information on existing initiatives, and to
identify key actions needed towards enhanced policy coordination and collaborative governance,
with particular attention to the voices of the most affected countries and constituencies. The
workstream will rely on the inputs and updates provided by representatives from relevant food
security monitoring and early warning sytems as well as by the HLPE-FSN. The engagement with the
Agricultural Market Information System (AMIS) will also be reinforced and its Chair or Secretariat
invited to be part of these meetings. The outcomes of the biannual meetings will be capturedin a
summary report and contribute to informing the CFS Plenary debate on the “State of food security in
the world”.

1 Figures provided in this section should be considered as additional to costs associated with the organization of CFS
Plenary sessions and with the core CFS Secretariat staff. The CFS core budget is funded through the regular programme by
FAO, IFAD and WFP based on verbal agreements. As stated in the agreed consultation report for the preparation of the
response of the CFS Evaluation (CFS 2017/44/12/Rev.1), “CFS relies on the contributions of the three RBAs (FAO, IFAD and
WFP), who provide 4.05 million each biennium in cash and in-kind, towards the CFS core budget that covers the cost of CFS
plenary and Secretariat”.

Zn line with the provisions of Annex B of the CFS Implementation Report on the new MYPoW structure and process (CFS
2018/45/3), endorsed at CFS 45: Annual updates of the rolling section of the MYPoW will be prepared by the Bureau, in
consultation with the Advisory Group, and presented to the Plenary for consideration and endorsement. These are
intended to reflect the Plenary decisions, consider possible adjustment, and review the implementation of the MYPoW.
The updates will be carried out taking into account resource and workload implications.
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Pending available resources, meetings will take place in different locations in order to facilitate the
participation of relevant regional and national stakeholders.

In the event of a global food crisis outbreak, and proposed by the Chairperson, the Bureau and
Advisory Group will activate a follow-up and coordination task force, which will coordinate
substantive deliberations on the status and evolution of the crisis and that will foster coherence
between global, regional and country-level efforts to address the crisis. High Level Special Events at
the ministerial level are expected to be co-convened by CFS with this aim.

Additionally, a Global Thematic Event on conflicts and food security and nutrition titled “Advancing
the uptake of the CFS Framework for Action for Food Security and Nutrition in Protracted Crises” will
be organized by the CFS Secretariat with the support of a Technical Task Team in 2025.

Additional extra-budgetary resources:

Item Cost estimate
(USD)

Costs associated with the organization of biannual intersessional meetings in | 240,000
2024, 2025, 2026 and 2027: meeting planning, preparation of background
document, communications and outreach material, preparation of annual
summary reports.

Costs associated with the organization of a Global Thematic Event on 50,000
Conflicts and food security and nutrition. Advancing the uptake of the CFS
Framework for Action for Food Security and Nutrition in Protracted Crises:
preparation of background document, event planning, speakers’ travel,
communications and outreach material

Total cost (USD) 290,000°

A.1.6 Advancing equitable land governance for food security and nutrition
Process:

As a follow-up to the second International Conference on Agrarian Reform and Rural Development
(ICARRD+20) to be held in Colombia in 2026, a High Level Forum titled “Advancing equitable land
Governance for food security and nutrition: a global progress review on agrarian reform and tenure
rights” will be organized by the CFS Secretariat with the support of a Technical Task Team in 2027.
The High Level Forum will be informed by a short HLPE-FSN background note.

3 In the event of global food crisis outbreak, costs associated with the organization of a High Level Special Event (event
planning, preparation of background document speakers’ travel, communications and outreach material) would amount
approximately to USD 100,000.



cm:;!;;og" Doc No: Bur/2026/07/27/04a

* SECURITY

Additional extra-budgetary resources:

Item Cost estimate (USD)
Costs associated with the organization of a High Level Forum: event 75,000

planning, preparation of background document, translation,
interpretation, speakers’ travel, communications and outreach material

Total cost (USD) 75,000

A.2.4: Preserving, strengthening and promoting Indigenous Peoples’ food and knowledge systems
and traditional practices for sustainable food systems

Process:

Following the preparation and launch of the HLPE-FSN Report in 2026, the identification of a
Rapporteur among CFS Members and a Plenary discussion at CFS 54, the Committee will conduct a
policy convergence process, leading to the development of policy recommendations to be presented
to the Committee for endorsement at CFS 55, in October 2027.

Additional extra-budgetary resources:

Item Cost estimate (USD)
Costs associated with the negotiation process: preparation of background | 300,000

document, interpretation of meetings and translation of documents,
communications and outreach material

Total cost (USD) 300,000

A.2.5: Sustainable fisheries and aquaculture for food security and nutrition
Process:

Following the preparation and launch of the HLPE-FSN Report in 2027, the identification of a
Rapporteur among CFS Members and a Plenary discussion at CFS 55, the Committee will conduct a
policy convergence process, leading to the development of policy recommendations to be presented
to the Committee for endorsement at CFS 56 in October 2028.

Additional extra-budgetary resources:

Item Cost estimate (USD)

Costs associated with the negotiation process: preparation of background 300,000
document, interpretation of meetings and translation of documents,
communications and outreach material

Total cost (USD) 300,000
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A.3.1: In-depth debate on enhanced efforts to increase awareness, ownership, use and usefulness
of CFS policy outcomes at all levels

Process:

Following the identification of a Rapporteur among CFS Members, the Bureau and its Advisory
Group will define a workplan and timeline for the in-depth debate to take place during the 2023-
2024 intersessional period. An Open-Ended Working Group, open to interested CFS Members and
Participants, will be established to discuss and prepare the Action Plan that will be presented for
consideration and endorsement by the Plenary at CFS 52.

Activities in progress carried out in the 2024-2027 period under the Action Plan include, based on
the availability of extrabudgetary resources: (i) outreach and awareness to improve CFS visibility, (ii)
the preparation of an uptake toolkit providing indications on how interested stakeholders can
promote the use of CFS policy products; (iii) setting-up a digital repository on the use of CFS policy
products at all levels; (iv)mapping of existing national and regional multistakeholder platforms in the
field of food security and nutrition; (v) a compilation by the HLPE-FSN of key elements from CFS
policy products to identify gaps and guide future actions towards the progressive realization of the
right to adequate food and the transformation of agriculture and food systems. In line with activities
envisaged under section B.1. of this document (Communications, outreach and resource
mobilization), the 2020-2023 CFS Communication and Resource Mobilization Strategies will be
updated to include, among other elements, the dissemination and promotion of CFS policy products
to relevant target audiences by the Secretariat as outlined in the Action Plan, strategic engagements
to improve alignment with other UN processes and improve visibility globally and in regions.

CFS Bureau and Advisory Group will track the implementation of the Action Plan while the CFS
Chairperson will continue to advocate for the use of CFS policy products. Informal intersessional
uptake dialogues will be organized and dedicated regular items in Plenary will be held to discuss
progress, challenges and ways to improve the use of CFS policy products at all levels.

Additional extra-budgetary resources:

Item Cost estimate (USD)
Costs associated with OEWG activities in 2023-2024: preparation of 50,000

background documents and draft Action Plan

Costs associated with the development of the uptake toolkit 70,000

Costs associated with the development of the CFS communication strategy 20,000

Costs associated with the development of a digital repository 100,000
Costs associated with the mapping of existing national and regional 80,000
multistakeholder platforms

Costs associated with the compilation of key elements from CFS policy 60,000

products
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Costs associated with the outreach by the CFS Chairperson and Secretariat To be determined

Total cost (USD) 380,000

A.3.4 Strengthening the impact of CFS Policy Products
Process:

A Global Thematic Event (GTE) titled “Strengthening the impact of CFS policy products” will be
organized by the CFS Secretariat at CFS 55 in 2027.

Additional extra-budgetary resources:

Item Cost estimate (USD)

Costs associated with the organization of a GTE: event planning, 50,000
preparation of background document, translation, interpretation,
speakers’ travel, communications and outreach material

Total cost (USD) 50,000

B. Supporting activities
B.1.Communications, outreach and resource mobilization
Process:

Following the endorsement of the 2024-2027 MYPoW, the in-depth debate on increased awareness
and use of the CFS policy outcomes and the development of the related Action Plan, the 2020-2023
CFS Communication Strategy will be updated. The CFS Resource Mobilization Strategy will also be

updated accordingly.

Additional extra-budgetary resources on communications and outreach are shown within the

context of each thematic workstream and supporting activity. Further updates will be defined and
discussed in 2024/2025 as part of the annual update of the MYPoW rolling section.

B.2. Linkages with other relevant global processes and institutions
Process:

The CFS Secretariat, the Chairperson and CFS Members and Participants will seek to reinforce the
presence of the Committee and its interactions with relevant global processes, initiatives and
institutions in order to identify potential areas of collaboration and maximize synergies.

Additional extra-budgetary resources will be defined each year upon the identification of specific

activities. Preliminary activities and related cost estimates are provided in the table below:


https://www.fao.org/fileadmin/templates/cfs/Docs1920/CFS_Communication_Strategy.pdf
https://www.fao.org/fileadmin/templates/cfs/Docs1920/CFS_Communication_Strategy.pdf
https://www.fao.org/fileadmin/templates/cfs/Docs1920/CFS_Resource_Mobilization_Strategy.pdf
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Item Cost estimate (USD)
Costs associated with the organization of thematic sessions on 100,000

CFS policy agreements at the FAO Regional Conferences (in 2024
and 2026), including through side events: event planning, travel,
communications and outreach material

Costs associated with the organization of annual briefings to the 40,000
General Assembly on CFS policy agreements and Plenary
outcomes in 2024, 2025, 2026 and 2027: travel, communications
and outreach material

Costs associated with the organization of High Level Special 200,000
Events, or intersessional events on specific issues relevant to the
implementation of the MYPoW, co-convened with interested
institutions and bodies in 2024, 2025, 2026 and 2027: event
planning, travel, interpretation communications and outreach
material

Costs associated with the organization Regional workshops in To be determined
partnership with the UN Regional Commissions on CFS policy
agreements and Plenary outcomes: workshop planning, travel,
communications and outreach material

Plenary discussions on topics and activities carried out by other Included in the core budget
institutions of particular relevance to the work of the Committee
Costs associated with the participation of the CFS Chairperson 60,000

and Bureau Members at the COPs, and vice-versa, at the CFS
Plenary sessions, of the chairpersons and executive secretaries of
the COPs in 2024, 2025, 2026 and 2027: travel, communications
and outreach material

Total cost (USD) 400,000

B.3. CFS Engagement in the 2030 Agenda for Sustainable Development
Process:

Contributions to the High Level Political Forum on Sustainable Development (HLPF) will be
developed by the CFS Secretariat on the basis of the substantive guidance provided by the Bureau in
consultation with the Advisory Group. A Rapporteur will be identified to facilitate the drafting
process.

The CFS Secretariat, the Chairperson and CFS Members and Participants will also seek to organize
side events at the HLPF on CFS policy agreements and Plenary outcomes of relevance to the
thematic reviews carried out each year.

Additional extra-budgetary resources:

Item Cost estimate (USD)

Costs associated with the preparation of CFS inputs to HLPF in 2024, 2025, Included in the core
2026, 2027: document preparation budget
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Costs associated with the organization of CFS side events at HLPF:
event planning, speakers’ travel, interpretation, communications and
outreach material

To be determined

Total cost (USD)

B.4. CFS Multi-Year Programme of Work

Process:

In 2026 the HLPE-FSN will produce the 4™ note on Critical, Emerging and Enduring Issues for Food

Security and Nutrition, which will be discussed at CFS 54 as a first input into the development of the
new CFS MYPoW. In 2027, CFS will prepare the draft 2028-2031 MYPoW on the basis of the process

established in Annex B of the CFS Evaluation Implementation Report.

Additional extra-budgetary resources:

Item

Cost estimate (USD)

Costs associated with the consultative process to develop the new MYPoW
in 2027: preparation of background document, translation

Included in the core
budget

Total cost (USD)




OVERVIEW OF ESTIMATED EXTRA-BUDGETARY COSTS
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Estimated extra-budgetary costs

Thematic workstreams 2027
A.1.4. Collaborative governance for coordinated policy responses | 50,000
to emerging global food crises towards sustainable agriculture

and food system transformation

A.1.6 Advancing equitable land governance for food security and | 75,000
nutrition

A.2.4. Preserving, strengthening and promoting Indigenous 300,000
Peoples’ food and knowledge systems and traditional practices

for sustainable food systems

A.3.1. In-depth debate on enhanced efforts to increase 200,000
awareness, ownership, use and usefulness of CFS policy

outcomes at all levels

A.3.4 GTE on Strengthening the impact of CFS Policy Products 50,000
SUBTOTAL (Thematic workstreams) 675,000
Supporting activities 2027

B.1. Communications, outreach and resource mobilization

Included in workstreams/supporting
activities

B.2. Linkages with other relevant global processes/institutions

75,000

B.3. CFS Engagement in the 2030 Agenda for Sustainable
Development

Included in the core budget

B.4. CFS Multi-Year Programme of Work 2028-2031

Included in the core budget

SUBTOTAL (Supporting Activities)

75,000

TOTAL

750,000




