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SUMMARY OF THE CFS CHAIRPERSON

Introduction

The retreat engaged CFS Bureau members, Alternates and Advisory Group members in a strategic
reflection on how CFS can maximize the potential of its unique multistakeholder, evidence-based
platform and policy convergence role to accelerate progress on food security and nutrition toward
2030 and beyond, while strengthening the uptake of its policy products in an increasingly uncertain and
rapidly evolving multilateral landscape characterized by growing needs and shrinking resources.

This CFS Chairperson summary captures the main reflections, outcomes and recommendations
emerging from the retreat, and it is intended to support further discussions at the Bureau and Advisory
Group meetings. While the retreat was an informal meeting, the summary aims to inform discussions
for the upcoming Multi-Year Programme of Work (MYPoW) 2028-2031 and any necessary prioritization
of the activities for 2027.

Session 1 - CFS in a Changing World: Value, Positioning and External Drivers

During the session, participants discussed the value, positioning and future role of the CFS in a rapidly
changing global context. Many interventions reaffirmed that the CFS remains unique in the United
Nations (UN) system, due to its inclusive and foundational multistakeholder model, its convening
power to discuss sensitive food security and nutrition issues, its science-policy interface through the
High Level Panel of Experts on Food Security and Nutrition (HLPE-FSN) and its convergence process to
agree on voluntary guidelines and policy recommendations (CFS policy products).

Participants pointed out specific examples of the influence of CFS products on decision-making
processes at country and regional levels, noting that these products have contributed to transforming
national legal frameworks, regulatory and policy reforms, programming assessments and institutional
policies.

On the one hand, some examples showed that CFS products can inform project evaluation, investment
frameworks, due diligence processes and regulatory changes by international financial institutions;
programmatic budget discussions by national governments or legislative bodies; and knowledge
agendas by international research centers. These examples suggest that the impact of the CFS extends
across policy, programming, financing and knowledge systems, but needs to be more systematically
documented and communicated.
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On the other hand, the discussion exposed concerns about the CFS’s visibility and institutional
ownership, as well as relevance outside the traditional stakeholders of the Committee. Questions were
raised about visibility in other international fora and the lack of use and awareness of CFS policy
products at country and regional level, in addition to the challenge of maintaining high-level political
participation at annual plenary sessions.

A recurring concern was that, while the CFS produces valuable guidance, it is not always connected to
means of implementation, sustained political backing, or follow-up mechanisms embedded in national
policy processes. Awareness of CFS products among capitals and line ministries also remains limited.
Some participants observed that consensus-based negotiations require balancing different levels of
ambition and national priorities.

Country-level experiences further illustrated the challenge of translating global policy work into
national processes. One country-level example showed that while CFS products are relevant and useful,
their effective use often depends on how they are transmitted to capitals or broadly communicated
and disseminated. A further challenge is how to identify and approach the appropriate institutional
channels for implementation, since CFS policy recommendations generally cut across institutional
mandates.

Participants therefore called for the CFS to focus more strategically on areas where it has a distinctive
comparative advantage, strengthen connections with the governing bodies and country-level offices of
the Rome-based Agencies (RBAs), and improve monitoring, communication and uptake mechanisms.

Broader global developments, including the UN8O Initiative, FAO reform, geopolitical tensions, threats
to multilateralism and reduced international funding for development, were seen both as risks and as
opportunities for the CFS to sharpen its mandate and reaffirm its added value as an evidence-based,
inclusive platform for dialogue, policy coordination and global food security governance. Collaboration
and complementarity with other initiatives linked with food security, nutrition and food systems
transformation were identified as key to preserving the relevance of the CFS at global level.

Several interventions added important depth to the discussion by linking the role of the CFS to broader
systemic and forward-looking considerations to progressively strengthen its convening space as a
platform able to address structural challenges, including food crises, conflict and systemic
vulnerabilities, through bringing together different monitoring and early warning systems in a
coordinated multistakeholder framework, and to contribute more proactively to forward-looking
strategic debates such as the post-2030 Agenda.

Session 2: Strengthening CFS Strategic Functions

During the second session, participants engaged in three breakout group discussions focused on how to
strengthen the main roles and functions of the CFS: policy, platform and uptake. Across the three
groups, a common message emerged: the added value of the CFS lies in the combination of its multi-
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stakeholder platform, its policy convergence function and its capacity to support uptake at national and
regional levels and to influence global discussions on food security and nutrition. The three functions of
the CFS are closely interconnected and mutually reinforcing.

a) Platform

Overall, it was highlighted that the CFS platform function remains highly relevant and that it could be
strengthened through broader engagement and more deliberate strategic positioning. The CFS was
broadly recognized as a unique inclusive space for dialogue on food security and nutrition, particularly
on issues that cut across sectors, institutions and policy arenas, at national, regional and global levels.
Its convening role remains one of the CFS’s strongest assets in a context where global discussions are
increasingly fragmented across multiple fora. Its platform function is valuable because it offers visibility
and creates space for substantive exchange, common understanding and dialogue on complex issues
that require policy coherence and coordination across different stakeholders.

At the same time, participants stressed that the platform function should be more purposeful and
better connected to follow-up and outcomes, including by linking CFS intersessional dialogues with the
Annual Plenary reporting and strengthening the Chair’s outreach efforts and follow-up.

Repeated references were made to the need for stronger member states’ ownership, a more bottom-
up approach, and greater responsiveness to the realities and priorities of developing countries.

The relationship with other UN hubs, particularly New York and Geneva, was also discussed as a
strategic issue. While some participants considered that a stronger engagement beyond Rome is
necessary to enhance visibility and political traction, others cautioned against weakening the technical
depth and policy specificity linked to RBAs discussions.

Related reflections also touched on the timing of the CFS Plenary. Some participants observed that
previous alignment with World Food Day (16 October) had historically contributed to stronger visibility,
while the current calendar may be less conducive to high-level political participation and engagement.

b) Policy

The discussions reaffirmed that the policy convergence function is one of the core institutional assets
of the CFS. Its added value lies both in the negotiated products themselves and in the multistakeholder
process through which they are developed. The CFS was described as one of the few spaces where
complex conversations take place and where policy convergence can be built across different
perspectives. The process itself was seen as an important source of influence, learning and legitimacy,
even when the results are not immediately reflected in policy changes at country level.

On the other hand, participants made an urgent call for greater selectivity, clarity and usability in future
policy work. Topic selection emerged as a central and strategic issue, and many reemphasized the need
for policy processes to align more closely with national and regional agendas and to focus on areas



COMMETES oN Doc No: Bur/2026/07/27/09
SECURITY

where the CFS can bring distinctive added value, to avoid duplication with other processes. Suggestions
were made to reflect on whether all themes require the same type or intensity of policy convergence
process.

The discussion further underlined the importance of making policy products more accessible and easier
to use by policymakers and practitioners, including through stronger links with national and regional
actors, closer engagement with capitals and more practical supporting materials. Several participants
emphasized that strengthening the policy function will also depend on reinforcing institutional linkages
and follow-up mechanisms, in particular with the governing bodies and technical committees of the
RBAs.

c) Uptake

The uptake discussion focused on the conditions needed for CFS policy products to be used more
effectively at national and regional levels. A central point of convergence was that uptake begins well
before endorsement, through participation, ownership and engagement across the full policy cycle,
including during the development of the Multi-Year Programme of Work (MYPoW) and the negotiation
of policy products. In this sense, the policy convergence process and uptake are closely linked, and
early engagement is essential for building commitment and ownership. The CFS Action Plan to
Strengthen the Uptake of CFS Policy Products, endorsed at CFS 52, was highlighted as the key
framework that should guide further efforts in this area.

Participants also emphasized that successful uptake depends on the ability to adapt CFS products to
different national, regional and local contexts. Not all products are equally relevant to all countries and
contexts, and implementation pathways vary according to priorities, capacities and institutional
realities.

This led to repeated calls for more practical implementation support, including operational guidance,
tools, examples, indicators and monitoring approaches. At the same time, several barriers were
identified, including limited awareness of CFS products at country level, institutional and technical
capacity constraints, limited resources and weak monitoring and accountability mechanisms.

The discussion also highlighted the importance of showcasing concrete examples of uptake more
systematically, including through the planned digital repository, and of strengthening partnerships,
communication, advocacy and the link between Rome and country capitals. The group stressed that
stronger uptake requires country ownership, adaptation to national needs, institutional and financial
support and sustained multi-stakeholder collaboration.

It was also proposed that the CFS MYPoW could be more systematically shared and aligned with the
programming of the RBAs to reduce duplication, maximize synergies and support co-financing,
including through in-kind and cash contributions across the system.
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Session 3: Priorities, partnerships and resources

The session focused on how the CFS can address acute funding constraints in the short term while also
defining a stronger financial and strategic direction for the years ahead, in a context marked by
shrinking support for multilateralism, competing governance platforms, and inflationary pressures.

The Secretariats of the CFS, HLPE-FSN, and CSIPM provided an update on the budget situation,
highlighting significant funding gaps for the completion of the activities established in the MYPoW
2024-2027. The estimated funding gaps amount to approximately USD 700,000 for the CFS activities
scheduled in 2027; USD 100,000 for the HLPE-FSN in 2026 and approximately USD 500,000 in 2027; and
USD 270,000 for the Civil Society and Indigenous Peoples’ Mechanism (CSIPM) activities in 2027.

It was also stressed that current financial gaps are not only a budgeting issue, but also reflect the need
for greater prioritization of activities, institutional visibility and clarity of purpose. The CFS delivers
value that goes beyond what is visible in budget tables, including an independent science-policy
interface, inclusive multistakeholder institutionalized participation and an open space for multilateral
dialogue and global policy coordination. Participants agreed that short-term prioritization for 2026-
2027 will be necessary if additional funds are not secured. At the same time, they cautioned that
prioritization should not dilute CFS’s vision, or compromise core elements of its inclusive evidence-
based model, and that underfunding interpretation and translation services for CFS meetings and
reports can undermine the inclusive and participatory model of the Committee.

In relation to HLPE-FSN, participants noted that increasing requests for analytical outputs to support
CFS intersessional activities have not been matched by additional financial resources. The HLPE-FSN
relies exclusively on voluntary extra-budgetary contributions, which raises concerns about its financial
sustainability and its ability to maintain high-quality, independent scientific advice.

Several participants emphasized that resource mobilization should be framed around a clearer and
more compelling value proposition, showing what makes the CFS distinctive in the global food security
governance landscape. Other speakers suggested presenting budget needs in a more accessible and
disaggregated way, so that members and non-traditional contributors can identify specific areas for
support, including smaller financial contributions or in-kind support. In addition, support should not be
understood only in financial terms: political and institutional engagement, outreach to capitals and
stronger advocacy by members were seen as essential to strengthen the value proposition of the CFS
and broaden ownership.

Session 4: Commitments and next steps

The final session underscored a strong shared commitment across Members, stakeholders and
participating institutions to preserve and strengthen the CFS at a time of growing food insecurity,
overlapping global polycrises and wider pressures on multilateralism. Participants reaffirmed the need
of continued relevance of the CFS, rooted in its evidence-based and multi-stakeholder character, while
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noting that it could benefit from broader recognition and dissemination beyond the immediate CFS
community.

The discussion converged on the necessity to reinforce CFS visibility, financial sustainability, practical
relevance and political backing. Several speakers stressed that safeguarding the CFS also requires
adaptation: improving how its three functions work together, strengthening uptake of policy products
at country and regional levels, and communicating more clearly the concrete results and success stories
that demonstrate its added value.

Several interventions in the final session provided concrete orientations for follow-up and highlighted
opportunities to strengthen both the political and operational dimensions of the CFS. Addressing
funding gaps across the CFS architecture, including the CFS Secretariat, HLPE-FSN and CSIPM, was
identified as an immediate priority.

Participants stressed that resource mobilization should be linked to a stronger narrative on the
relevance and impact of the CFS, including through more systematic documentation and dissemination
of success stories illustrating how CFS policy products have influenced national policies, investments,
research and programmes.

Participants also highlighted the need to strengthen institutional positioning and outreach, including
through the engagement of the CFS with current and future leadership of the Rome-based Agencies
and of other UN bodies, building on existing reporting lines and reinforcing political visibility at the
highest political level. More broadly, several interventions underlined the shared responsibility of
members to act as bridges between the CFS and national processes and increase the visibility of the
Committee in other UN spaces, including Geneva and New York, as well as in the RBAs governing
bodies. This includes promoting CFS priorities in capitals, regional fora and policy dialogues, and using
institutional roles to support stronger follow-up and uptake.

A recurring message was that protecting and advancing the CFS is a shared responsibility, requiring
financial, political, institutional and advocacy support from all constituencies.

Participants also stressed that stronger accountability and follow-up mechanisms are needed to ensure
that uptake translates into concrete implementation, identifying this as a key priority for enhancing the
effectiveness and credibility of the Committee.
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KEY OUTCOMES AND RECOMMENDATIONS FROM THE CFS RETREAT

Strengthening CFS strategic functions

. Continue the strategic reflection on how the three functions of the CFS — platform, policy and
uptake — can reinforce one another more effectively and support a stronger overall value proposition.

° Reinforce the CFS’s role as an inclusive evidence-based multistakeholder platform for complex
discussions related to food security and nutrition, ensuring that its outputs remain relevant, usable and
better connected to action on the ground.

° Strengthen member states’ ownership, political participation and CFS responsiveness to country
realities, with particular attention to countries and populations facing the greatest food security and
nutrition challenges. Preserve the technical depth of Rome-based discussions while strengthening
strategic engagement with New York, Geneva and other relevant hubs, mechanisms or platforms (for
example strengthening the links between CFS policy processes and the implementation frameworks of
the Rio Conventions).

° Explore opportunities for higher-level political outreach from the CFS Chairperson, for example,
dedicated briefings to incoming UN leadership as a mechanism to reinforce visibility and positioning
within the broader UN system.

. Explore ways to broaden participation and visibility, including through stronger engagement
with other actors that are currently less engaged at CFS, such as international financial institutions,
development banks, and regional and national food security organizations.

. Use Members, regional bodies and partner institutions more systematically as entry points for
outreach, awareness-raising and advocacy beyond Rome, including through regional forums and
governing processes.

. Strengthen topic selection in the MYPoW by building on complementarities with RBAs’
programme of work and prioritizing future policy work on areas where CFS has a distinctive added
value and strong relevance for countries and regions.

. Tailor policy work modalities to the needs of each topic.

. Strengthen engagement with national and regional actors throughout the policy cycle to
improve relevance, continuity and prospects for follow-up.

Enhancing uptake and implementation

. Promote adaptation of CFS policy products to national, regional and local contexts, recognizing
that relevance and implementation pathways vary across countries and contexts.
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° Use the CFS Action Plan to Strengthen the Uptake of CFS Policy Products as the guiding
framework for more systematic follow-up and support to implementation and shared learning.

. Develop practical implementation-oriented resources, including tools and examples, to help
translate recommendations into concrete action.

° Strengthen links among CFS work, national realities, national and regional policy processes and
the work of the Rome-based Agencies (RBAs) and other relevant partners.

Using the MYPoW 2028-2031 as a strategic lever

. Use the next MYPoW cycle to find an appropriate balance between producing new CFS policy
products and reinforcing uptake, monitoring, and practical application of the existing ones.

) Prioritize the number and scope of themes for future MYPoW cycles, focusing on areas where
the CFS has clear comparative advantage and strong relevance to countries and regions.

. Strengthen follow-up from CFS intersessional events to Plenary through clearer reporting,
feedback mechanisms and continuity of substance.

. Align the scope of activities with available resources and integrate implementation, monitoring
and financing considerations more systematically, supported by clear prioritization and cost estimates.

Addressing resource mobilization and financial sustainability

. Develop clearer, more accessible resource mobilization materials that explain funding gaps in
practical terms and show the impact of shortages on specific functions and activities.

° Promote diversification of the CFS’s funding and partner base, and engage other constituencies
and regional groups to raise awareness of the CFS’s role and explore potential resource mobilization
opportunities.

. Disaggregate budget needs where possible so that members and non-traditional contributors
and donors can identify concrete areas for support, including smaller financial contributions, specific
services or in-kind support.

. Frame resource mobilization around a stronger value proposition, linking funding needs to CFS’s
unique contribution to inclusive governance, evidence-based policy work and long-term global food
security priorities.

. Partner with other constituencies to organize and/or participate in high-level events outside
Rome, sponsored by members, knowledge partners or universities.
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° Develop a focused resource mobilization effort to address immediate funding gaps across the
CFS architecture, while also exploring more structured partnerships with actors interested in food
security and nutrition.

Strengthening communications, outreach and institutional ownership

. Complement negotiated products with clearer communication and more practical supporting
materials to facilitate use by policymakers and practitioners.

. Strengthen dissemination and outreach so that CFS policy products reach national policymakers,
different ministries at country level and regional platforms in accessible and practical formats.

. Document and disseminate concrete examples of uptake more systematically, including through
the digital repository and other peer-learning mechanisms, tailored to audiences such as capitals,
donors and governing bodies.

° Strengthen engagement with the leadership, governing bodies and country offices of the Rome-
based Agencies to support integration and implementation of CFS policy products in strategic
frameworks, programmes and policy support activities.

. Continue discussions with the Rome-based Agencies on burden-sharing, co-financing and
collaborative or decentralized approaches to implementation.

. Promote the use of HLPE-FSN analytical reports by members and other relevant institutions.

. Strengthen the relationship with Members, including through outreach to permanent missions,
regional groups and national policymakers, to improve awareness, ownership, political support and
understanding of the financial needs of the CFS.



